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Risk analysis for salmonellosis from pork
products (A.R.S.1.S.)

In the framework of a Regional Food Safety
Programme

Starting from monitoring programmes at -
slaughterhouses

Sampling of pork products at retail level ‘

Assessment of salmonella exposure for the citizens of
the Veneto Region
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Background

» multidisciplinarity

» need for transparency and access to information
(Regulation 178/2002) towards consumers and
stakeholders

» provide tools for the Risk Managers to easily follow
and control the development of the project

necessity of a clear planning, standardised documents
and defined outputs

(PMI standard)

Project - Definitions

» “Atemporary endeavour undertaken to create a unique product or service”
(PMI - Project Management Institute, 1996)

» “A unique venture with a beginning and an end, undertaken by people to
meet established goals with defined constraints of time, resources and
quality” (Russel D. Archibald, 1994)

» “An endeavour in which human, material and financial resources are
organized in a novel way, to undertake a unique scope of given
specification, within constraints of cost and time, so as to achieve unitary,
beneficial change, through delivery of quantified and qualitative objectives”
(SDA Bocconi - Div. Ricerche 1999)
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Project

Key words

» Measurable endeavour

» Defined and specific goals

» Temporary

» Constraints and assumptions
» Network of related activities
» Network of people

» Limited resources
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Project Management Objectives

» To give a realistic picture of the project throughout its
whole life-cycle

» To motivate and place responsability on people
involved toward specific objectives

» To timely outline critical situations and provide effective
alternatives

» To assess the expected evolution of the project
(estimate at completion)

» To ensure coherence between partial and general
objectives
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Project Management phases
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Project Charter:

constraints and risks

Plano Regionale 2002-2004

It gives officiality to the project
It is a public document which describes goals, objectives,

of the project

Project

Charter
\_/_
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Steps for planning

Step 1 : WBS — What must we do ? Step 2 : OBS — Who is responsible for ?

OBS progetto
‘ ‘ Uff. ‘Gare I ‘ Uff.Ac‘quist\ | ‘Sub—su‘ppliersl ‘ Uff. T;cmco |

Step 4 :Project Network Step 3 : RAM — Responsaibility definition

Step 5 : Gantt diagr.— Master BASEL' NE

Gantt diagr. - Detail Step 6 : Resources Step 7 : Costs

Al em==c=<co | IV

WBS - Work Breakdown Structure

WBS is a grouping of project elements that organizes and
defines the total work scope of the project.

Each descending level represents an increasingly detailed
definition of the project work

1

11 1.2 1.3

[ II | [ I l I | l_l_l

1.1.1) (1.1.2) (1.1.3] (1.2.1] (1.2.2] (1.2.3] (1.2.4] (1.3.1] [1.3.2

WBS is strongly deliverable-oriented
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OBS - Organization Breakdown Structure

to relate workpackages to organisational units

Project Manager

OBS is a depiction of the project organisation arranged so as

I
Uff. A Uff. B | pitam || bpitan |
Resp. xxx Resp. yyy Resp. www Resp. zzz Resp. mmm Resp. nnn
Dr. Angeli Ing. Antinori Dr. Bianchi D.ssa Baldi Ing. Mori Ing. Naselli
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Gantt chart:

It is the tool used to manage temporal project plan
graphic display of schedule-related information.

ianificazione - Tempi

ning. It is a
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Resources planning

steps

step 1: availability

Plano Regionale 2002-2004

step 2: requirement
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Gantt chart of ARSIS project: executing
.
1D [Nome attivita [ % [Tri 4, 2003 [Tri 1, 2004 [Tri 2, 2004 [Tri 3, 2004 [Tri 4, 2004 [Tri 1, 2005
| pletame <o T nov [ dic | gen | feb | mar | apr | mag | giu | lug | ago | set | ot | nov | dic | gen | feb
1 |Progetto ARSIS Compl |- 7T T T T 48%
2 Project Management 97% | 97%
23 r ed Accesso alle 529% 52%
|24 | Definizione Destinatari 100%
| 25 | Progettazione Comunicazione 50%
26 Gestione Sito 20% 20%
27 Campionamenti 56% . 56%
28 Campionamento Animali 100%
EEl Campionamento ai Punti di Vendita 100%
| 30 | Campionamento alla Produzione 2% . 42%
31 Definizione Stabilimenti Candidati 100%
34 Acquisizione Descrizione Produzione 100%
37 Definizione Piano Campionamento 100%
20 Prelievo Campioni 7% - 7%
44 Definizione Procedure Trasporto e Conservazione Campioni 100%
45 Analisi Microbiologiche 11% |- — 11%
46 Definizione Procedure 100%
a7 Esecuzione Analisi 20% 20%
48 Definizione Database ed Input Dati 0% 0%
49 Raccolta ed Elaborazione Dati 0% | 0%
50 Definizione Data Set 0% |- 0%
51 Elaborazione Dati 0% ! 0%
52 Elaborazione Modelli Statistici 0% — 0%
55 Relazione Finale 0% | £ 0%
roject status report
proj p Ny
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step 3: resources definition
resources load calculation
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Costs planning

steps

steps 1: costs resources and materials
identification

Plams Regionale 2002-2004

step 2: cost activity estimate

step 3: cost baseline (S curve)

Y
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Controlling

steps

step 1 : assessment

Plano Regionale 2002-2004

step 2 : verifying and approval
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| Closing

step 1 : completion assessment step 2 : approval

i e

\/_

step 3 : final evaluation

Lessomn
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positive batches: 63
prevalence: 31.98%

-

positive holdings: 47

prevalence: 35.34%
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_ gﬁl monella spp. in raw products
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